
 

 

The ADOPT 
Framework 

 
Supporting schools to transform 

teaching and learning using the 

Hwb+ learning platform 



 

 

in the by Possibilities Limited 
 

 
 

www.learningpossibilities.net 
 

irst published 2010 
 

978 0 9564564 0 3 
 

© Possibilities Limited 2013 
 

All rights No part of this publication may be in any form or by any without the written of the copyright owner, in 

with the provisions of the Copyright, and Act or under the terms of a issued by the Agency. 

may photocopy for use within the school. 
 
Applications for the copyright owner’s written should be to the publisher.  and are of Possibilities Limited. and Printed by 
Albans. 

http://www.learningpossibilities.net/


 

 

Contents 

Professor Stephen Heppell 

Don Passey, Senior research Fellow of Lancaster University

The Five stages of Adopt 

The Five Themes of ADOPT 

The ADOPT Pathways 

The ADOPT Framework 

to using the k 

How to use the LP+ ADOPT Framework 

Principles for use of the LP+ Framework 
Which stage have we reached? 

Enablers

The Stage Descriptor 

What does Awareness look like? 

Pathway to Awareness

The Stage Descriptor 

What does Development look like? 

Pathway to Development

The Stage Descriptor 

What does Optimisation look like? 

Pathway to Optimisation

 

The Stage Descriptor 

What does Pioneering look like? 

Pathway to Pioneering



 

 

Contents 

 

The Stage Descriptor 

A Blueprint for Transformation 

What could Transformation look like?

Appendix A: School Action Plan 1 

Appendix B: School Action Plan 2 

Appendix C: ADOPT Framework 

References 
 



 

 

Foreword 

 

Professor Stephen Heppell 

 

We have waited, forever, for a proper ment of the 

and out of the All their own of 

and that they into highly of good learning.   

But tested with other, or needs help. 

 is a really ‘part’ of that help.

are doing things we thought a few 

ago; not all but many.  I see delight in not day, but 

often to signal that real is are 

podcasts, blogs, tweets, and social sites.

Technology today that their on the they have a 

strong of and the to their learning are not any 

the the 

Of course, good teachers – and good ministers too – know what to do, deep in their 

hearts, to create and shape global learners and transform their classrooms, but 

processes and systems can sometimes inhibit the pioneering and exchange of new 

practices.  

The Hwb+ Learning Platform enables the development of new practices and promotes 

the sharing of best practice. It a ‘permission’ to pioneer and but it also 

helpfully a the 

 is like the pad at it a solid from 

to take off, we just to be about we think we  



Chapter 1 
The Context of Learning Platforms 

Don Passey, Senior Research Fellow of Lancaster University  

 

Government education policy highlights the need for schools and local authorities to focus on effective implementation of certain specific learning and 
teaching practices. These practices include the harnessing of technologies to enhance learning opportunity and effectiveness, the eliciting and integration of 
student voice, and the widening of learner skills. To this end, schools are encouraged to implement e-learning practices, involving approaches that use 
learning platforms and e-mentoring systems. 
 
To support learning and teaching in focused or effective ways, schools need to know how they might implement technological systems where multiple 
approaches could lead to different potential outcomes. The learning platform that is the focus of this Framework (Hwb+) was intended by those who 
conceived and implemented it to offer opportunities to support both e-learning and the personalisation of learning.  
 
A number of key implementation features of the Hwb+ system enable engagement and support with social and collaborative aspects of learning. Downes 
(2007) argued that these aspects had been focused on to a greater extent in recent educational technology developments: “discussion at the forefront of the 
educational technology community is centred not around instructional design and the learning management system, but rather on approaches that 
dramatically shift the centre of e-learning; things like social networking applications. 
 
Learning, in other words, occurs in communities, where the practice of learning is the participation in the community”. A learning activity is, in essence, a 
conversation undertaken between the learner and other members of the community. That social interactions have a role in learning and learning processes is 
beyond doubt. 
 
From a perspective concerned with how social interactions influence and impact on learning, there are at least three particular aspects of note to consider: 
the ways in which online discussions might stimulate forms of ‘inner discussion or thought’ (as discussed by Vygotsky, 1986); the ways in which group or 
collaborative structure or endeavour might lead to the development of  ‘communities of practice’ (as discussed by Lave and Wenger, 1991); and the ways that 
text might relate to verbal or discursive forms of interaction. 
 
The study of the this learning platform implementation to date has pointed to some specific instances where benefits have been reported, as well as exploring 
some of the nature of the interactions where those have existed.  The system supports access by teachers, pupils and parents, providing a key web presence, 
and offering social networking across communities.  
 
Recent independent research undertaken by Lancaster University, commissioned by Wolverhampton City Council and LP+, further details learning, teaching 
and management values of the learning platform in schools. The research also calculates the value-add in terms of cost economies for a two- form entry 
primary school when implementing fully a range of scenarios through the LP+ platform and indicates benefits of over £38,000. These cost benefits balance 
cost-savings in terms of staff time, administrative costs such as photocopying and printing communications for parents, as well as cost-savings stemming from 
integration of technology systems, with cost-additions in terms of support needs and resource maintenance. 



Chapter 2 
Overview of LP+ ADOPT 

This chapter provides an overview of the ADOPT Framework, it gives a detailed 
breakdown of the ADOPT Framework components and how they work together.  It 
provides definitions of the stages, themes and pathways within the framework 
along with illustrative diagrams designed to aid the reader’s understanding.  
 
The ADOPT Framework helps schools to self-assess their level of development in 
learning platform adoption and utilisation. It allows school leaders and teachers to 
plot a course towards school transformation that is linked to their school 
improvement aims and objectives.   
 
The ADOPT Framework consists of significant and progressive steps in the adoption 
and utilisation of learning platform technologies to support a school’s development.  
These stages are not limited to progressive ‘technology’ stages but rather to 
evolving practices and e-pedagogies. The five stages relate to the ‘phases’ outlined 
by Hooper and Rieber (1995) in their model for technology adoption in the 
classroom.  
 
The Stage Descriptors 
Stage descriptors provide outline definitions of each progressive step to help a 
school understand its current position and indicate possible future developments.  
 
The five stages outlined in this framework are: 

 Awareness 

 Development 

 Optimisation 

 Pioneering 

 Transformation 
 
Prior to the first stage ‘Awareness’, schools will have been preparing for the 
implementation of the learning platform, but will not have developed its use with 
staff.  



The Five Stages of LP+ ADOPT 

Awareness 
Staff become increasingly aware of the learning platform and may have received some 
training and support.  
They are beginning to have ideas about how the learning platform can support teaching 
and learning, and have made initial efforts to use it in their planning and classroom 
teaching. 
 
Development 
Staff become increasingly aware of the benefits of the learning platform, and begin to 
incorporate it into their practice, often ‘replacing’ former activities such as planning, setting 
and displaying work with learning platform alternatives.  
This begins to have a beneficial effect on day-to-day teaching and learning, although its use 
remains in development. 
 
Optimisation 
Staff become increasingly familiar with appropriate use of the learning platform and can 
integrate it into many aspects of their ongoing practice.  
Teaching and learning begin to be significantly enhanced. 
 
Pioneering 
The potential of the learning platform is now exploited to move into new areas and 
approaches are modified to ways that could not easily be replicated by more ‘traditional’ 
means.  
 
Teaching  and  learning begin  to  be  significantly changed in formal, informal and extended 
settings.  
 
Transformation 
The developmental and creative possibilities of the learning platform are being fully 
exploited. Learning platform use is established and developing in response to the needs of 
the learner, supporting personalisation and more independent learning. Teaching and 
learning are significantly transformed. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Using a ‘Best Fit’ approach, these stage descriptors allow schools and teachers to identify 
where they are in their own adoption of the learning platform. 
Later chapters of the book offer more detailed definitions of each stage with key outcomes 
and descriptors. 



The Five Themes of LP+ ADOPT 

The ADOPT Framework exemplifies platform use at each of the five stage described and 
encourages schools to make progress within each stage.  
 
Running throughout the ADOPT Framework are also five themes.   
These themes are: 

 Communication and collaboration 

 Teaching and learning 

 School organisation 

 Effectiveness of information management 

 Broadcasting and sharing 
 
Teachers may develop expertise in a specific theme, for example in broadcasting, and 
progress their understanding and expertise in that specific theme utilising the framework as 
guide to next and best practice.  
 
Communication and collaboration 
 
•Use of tools to disseminate information, canvass opinion, allow collaborative working 
around key documents or events and engage parents and community 
 
•Improving communication between school staff, governors, students, parents, the local 
and global community 
 
Teaching and learning 
 
•Use of tools to manage planning, resources and to facilitate evaluation and assessment 
taking into account learner feedback and contribution 
 
•Providing access to a rich range of learning activities and areas in order to provide 
personalised and extended learning opportunities 
 
• Building curriculum opportunities to develop learners as safe and e-confident, enabling 
their families to understand and support them in this area of their lives 

School organisation 
 
•Use of the platform to organise information and provide access to a range of resources 
and tools for key audience groups including staff and students 
 
•Providing common structuring, naming and meta-data conventions to standardise 
organisation and facilitate effective working practices 
 
 
Effectiveness of information management 
 
•Use of tools to support learner progression and development by managing class lists, 
target-setting and e-portfolio developments 
 
•Improving the reporting process and providing real-time communication with parents 
 
Broadcasting and sharing 
 
•Sharing best practice and showcasing achievements 
 
•Facilitating student voice and broadcasting through multi-media 



The LP+ ADOPT Pathways  

The Hwb+ ADOPT Framework illustrates effective platform use at each stage and provides pathways with key actions to enable school leaders and teachers to 
develop the next stage of adoption.  

Within each of the pathways, there are key actions for schools to consider under the headings: 
 Policy  

 Practice  

 Enablers 

 
Once schools have identified the pathway that is required to help them to progress, they need to personalise the actions detailed in this document. They will need 
to take into account, the individual capability levels of their staff, the management structure in their school, and any immediate school specific factors. In this way 
a coherent and effective learning platform plan can be implemented. 
 



The LP+ ADOPT  
The following images provide a visual representation and explanation of the main features of the LP+ ADOPT Framework  

Theme Key Outcomes Key Descriptors 

School Organisation Staff are becoming aware of the 

learning platform as a means to 

Logging on regularly. Using a school calendar/time-table. 

Reading notices posted by others. Accessing general school information.  

Communication and 

collaboration  

Staff are becoming aware of the 

learning platform as a means to 

communicate and collaborate with 

other staff and colleagues.  

-View and contribute to a discussion set up by someone else. Respond to a survey set up by 

someone else. 

Have used email.  

Effectiveness of 

Information 

management  

Staff are becoming aware of the 

learning platform as a means to 

manage basic information relating to 

learners.  

Have access to class/year group/subject target-setting data and/or annual learner reports, stored 

in a document library. 

Have access to a class/year group/subject list, generated by someone else, stored in a document 

library and containing basic details about their learners.  

Teaching and 

learning  

Staff are becoming aware of the 

learning platform as a means to 

support teaching and learning, and 

have made initial efforts to use it in 

their planning and classroom 

teaching.  

Upload planning document(s) to a library. 

Access a resource within/through the learning platform.  

Ask for a response to the resource through the platform 

Consider how to organise all planning through the platform.  

Theme Next Stage—Key Descriptors Key Actions 

School 

Organisation  

Logging on regularly. 

 

Using a school calendar/timetable. Reading notices 

posted by others. Accessing general school information.  

Policy/Leadership 

•  School leaders understand that the learning platform is a key vehicle for 

school improvement understanding how organisation through the platform 

relates to School Improvement objectives. 

Practice 

•  Staff begin to access calendar, time-table  and notices through the 

learning platform. 

Enablers 

•  The school has a learning platform in place. 

•  The school has identified  key information to begin populating the 

platform.  

Pathway to Pioneering 

What does Pioneering look like? 

Key Descriptors 

Theme 

Key Outcomes 

Theme 

Key  
Outcomes 

taken from the next 
stage 

Key Actions for 
schools to consider 
under the headings: 

Policy  
Practice  
Enablers  



Chapter 3 
Approaches to using the LP+ ADOPT Framework 

Principles for use of the LP+ ADOPT Framework 
 
•The ADOPT Framework is a maturity model that presents a progressive path towards 
transformation  
 
•There are five stages in the ADOPT Framework and each stage is defined by an overall 
descriptor 
 
•Each stage contains five themes with key outcomes identified 
 
•Each key outcome has a set of suggested key actions 
 
•Schools will measure their own progress at an individual level - for some progress from 
awareness to development may be regarded for them as a major achievement 
 
•For the purposes of this document, the term ‘Staff’ means all staff involved within the 
learning establishment 
 
•The learning platform is a safe and secure environment in which to reinforce and develop 
approaches to e-safety and digital safeguarding which include the whole school 
community 
 
•Throughout the framework schools should apply to the school’s existing policy relating to 
e-safety and safeguarding 

How to use the LP+ ADOPT Framework  
 
 



Which stage have we reached? 
Consider the statements below when beginning to think about where your school is in terms of learning platform adoption and use.  
What overall stage are you and your staff at? 



Chapter 4 
Preparing to implement 

The ADOPT Framework provides a set of guidelines for school leaders and teachers to consider before implementing a vision for learning that utilises the 
learning platform. 
 
School leaders that have used this platform advise that the ‘enablers’ listed below as key to strategically leading the successful adoption of new 
technologies and the learning platform in their school. 

Enablers 

 Identify key staff to act as change champions/lead practitioners. This group should have the support and representation of senior management. They should be 
confident in applying new knowledge and skills in an innovative way to their everyday practice. 

 
• Complete a school self-review using the ADOPT Framework with key staff. 
 

 Complete an audit of the enabling infrastructure. The school might wish to use existing processes for this or use the Appendix C within this document. 
 

 Monitor staff confidence using the stage descriptors outlined within the ADOPT Framework. 
 

 Create an ADOPT Action Plan to support the developing use of the learning platform and align ADOPT Action Plan to the school improvement plan. The school may 
wish to use the Action Planning Template, Appendix A or B within this document .  

 

 Complete a Training Development Plan, expanding on the  Action Plan, and review termly or as often as needed. 
 
 



Chapter 5 
The Awareness Stage 

This chapter provides the reader with the stage descriptor for the 

‘Awareness’ stage. It breaks the stage down into themes and identifies 

key descriptors which provide an illustration of practices and activities 

being demonstrated by staff working at that stage. This provides the 

reader with a detailed understanding of the ‘Awareness’ stage.  The 

reader is then provided with a pathway of development to be followed to 

achieve this stage  

The Stage Descriptor:  

At the ‘Awareness’ stage, staff become increasingly aware of the 

learning platform and may have received some training and 

support.  They are beginning to have ideas about how the learning 

platform can support teaching and learning, and have made initial 

efforts to use it in their planning and classroom teaching. 

Theme Key Outcomes Key Descriptors 

School Organisation Staff are becoming aware of the 

learning platform as a means to 

organise basic school functions.  

Logging on regularly. Using a school calendar/time-table. 
Reading notices posted by others.  
Accessing general school information.  

Communication and 

Collaboration  

Staff are becoming aware of the 
learning platform as a means to 
communicate and collaborate with 
other staff and colleagues.  

View and contribute to a discussion set up by someone else.  
Respond to a survey set up by someone else. 
Have used email.  

Effectiveness of 

Information 

Management  

Staff are becoming aware of the 
learning platform as a means to 
manage basic information relating to 
learners.  

Have access to class/year group/subject target-setting data and/or annual learner reports, 
stored in a document library. 
Have access to a class/year group/subject list, generated by someone else, stored in a document 
library and containing basic details about their learners.  

Teaching and 

Learning  

Staff are becoming aware of the 
learning platform as a means to 
support teaching and learning, and 
have made initial efforts to use it in 
their planning and classroom 
teaching.  

Upload planning document(s) to a library. 
Access a resource within/through the learning platform.  
Ask for a response to the resource through the platform. 
Consider how to organise all planning through the platform.  

Broadcasting and 

Sharing  

Staff are becoming aware of the 
learning platform as a means to 
display/showcase aspects of school 
activities.  

View and upload pictures to a library on an inward facing site. 
Prepare content for the school external website. 

What does Awareness look like? 



Theme Next Stage – Key Descriptors  Key Descriptors 

School 
Organisation  

Logging on regularly. 
Using a school calendar/timetable.  
Reading notices posted by others.  
Accessing general school information.  

Policy/Leadership 
•  School leaders understand that the learning platform is a key vehicle for 
school improvement understanding how organisation through the 
platform relates to School Improvement objectives. 
Practice 
•  Staff begin to access calendar, time-table  and notices through the 
learning platform. 
Enablers 
•  The school has a learning platform in place. 
•  The school has identified  key information to begin populating the 
platform.  

Communication 
and Collaboration  

View and contribute to a discussion set up by someone 
else. 
 
Respond to a survey set up by someone else. Have used 
email.  

Policy/Leadership 
•  School leaders understand that the learning platform is a key vehicle for 
school improvement understanding how communication and 
collaboration through the platform relates to School Improvement 
objectives. 
 
Practice 
•  Staff voice opinions through responses to requested information. 
•  Staff use a provided email account for professional duties. 
 
Enablers 
•  Staff have appropriate access rights to the platform. 
•  Staff have an email account.  

Effectiveness of 
Information 
Management  

Have access to class/year group/subject  target-setting 
data and/or annual learner reports, stored in a 
document library. 
 
Have access to a class/year group/subject list, generated 
by someone else, stored in a document library and 
containing basic details about their learners. 
 
Follow links to key information.  

Policy/Leadership 
•  School leaders understand that the learning platform is a key vehicle for 
school improvement understanding how information management 
through the platform relates to School Improvement objectives. 
 
Practice 
•  Staff access key information about students through the learning 
platform. 
•  Staff follow links to key information. 
 
Enablers 
•  The school has identified and allocated administration time to populate 
the relevant areas of the learning platform with basic learner details 
and information. 
•  The school has uploaded  relevant learner data.  

Pathway to Awareness 



 

Themes Next Stage—Key Descriptions Key Actions 

Teaching and 
Learning  

Upload planning document(s) to a library. 
Access a resource within/through the learning platform. 
Ask for a response to the resource through the platform 
Consider how to organise all planning through 
the platform.  

Policy/Leadership 
•  School leaders understand that the learning platform is a key vehicle for 
school improvement understanding how teaching and learning through 
the platform relates to School Improvement objectives. 
 
Practice 
•  Staff utilise the learning platform to access learning plans and resources.  
Staff ask for a response to a resource using the discussion tool within the 
platform. 
 
Enablers 
•  See ‘Chapter Four: Preparing to Implement’ which provides general 
points to consider. 
•  Change champions/learning platform lead staff develop one curriculum  
area to use as a model for others to follow. 
•  Staff are trained on how to upload, tag and search for documents.  

Broadcasting and 
Sharing  

View and upload pictures to a library on an inward facing 
site. 
Prepare content for the school external website . 

Policy/Leadership 
•  School leaders understand that the learning platform is a key vehicle for 
school improvement understanding how broadcasting through the 
platform relates to School Improvement objectives. 
 
Practice 
•  Staff use the learning platform to store and display pictures for a 
specific purpose.  
Staff are able to compile resources in a suitable format for an external 
website. 
 
Enablers 
•  See ‘Chapter Four: Preparing to Implement’ which provides general 
points to consider. 

Pathway to Awareness 



Chapter 6 
The Development Stage 

This chapter provides the reader with the stage descriptor for the 

‘Development’ stage. It breaks the stage down into themes and identifies 

key descriptors which provide an illustration of practices and activities 

being demonstrated by staff working at that stage. This provides the 

reader with a detailed understanding of the ‘Development’ stage. The 

reader is then provided with the pathway of development which is to be 

followed to achieve this stage. 

The Stage Descriptor:  

At the ‘Development’ stage, staff become increasingly aware of the 

benefits of the learning platform, and begin to incorporate it into 

their practice, often ‘replacing’ former activities such as planning, 

setting and displaying work with learning platform alternatives. This 

begins to have a beneficial effect on day-to-day teaching and 

learning, although its use remains in development. 

Theme Key Outcomes Key Descriptors 

School Organisation Staff are increasingly aware of the 

learning platform as a means to 

organise school functions and begin 

to contribute.  

Log on as a matter of course daily. 
Begin to contribute to general areas of the platform. 
Create a virtual class/year group/subject learning site using familiar elements from the school 
platform e.g. calendar/time-table. 
Create notices  for a variety of audiences. 
Understand the structure of the school platform and navigate to a range of resources.  
 

Communication and 

Collaboration  

Staff are increasingly aware of the 
learning platform as a means to 
communicate and collaborate with 
other staff/colleagues and learners.  

Set up a discussion around a specific theme. 
Create a class/year group/subject survey around a specific theme. Regularly use email. 
Collaborate with another member of staff in a shared area (e.g. working on a joint document or 
contributing to a discussion forum). 
Add descriptions, tags or filters to documents posted to allow others to utilise the resource.  
 

Effectiveness of 
Information 
Management 

Staff are increasingly aware of the 
learning platform as a means to 
manage information relating to 
assessment 
and background information to 
support learner progression and 
development.  

Access and edit management information related to a class/year group/subject but not 
integrated with an MIS system. 
Upload appropriate learner reports to a document library. 
Access a growing amount of learner-related information,  which begins to 
support learner progression and development (e.g. Individual  Educational Plans (IEPs), medical  
info).  
 
 

What does Development look like? 



Theme Key Outcomes Key Descriptors 

Teaching and 

Learning  

Staff are increasingly aware of the learning platform as a 
means to support teaching and learning, which begins to 
have a beneficial effect on day-to-day teaching and 
learning including preparation and planning, setting tasks 
and exploration of learner feedback.  

Use the learning platform to fully support the school planning process.  
Begin to link planning and resources available. 
 
Set and receive a task using the document library with integrated web office 
tools on the class site to guide class/year group/subject based learning. 
Upload pre-prepared activities for learners using a simple file type (e.g. word 
or PowerPoint). 
 
Articulate how the platform is benefitting teaching and learning in their class. 
Access a widening range of resources within/through the learning platform.  
Set and receive a task for completion beyond school which utilises a 
school purchased on-line resource. 
 
Begin to use the learning platform to evaluate learner responses e.g. tracking 
a discussion thread, analysing survey responses. 
 
Teachers begin to appreciate and encourage learner generated uses of the 
learning platform. 
 
 

Broadcasting and 

sharing  

Staff are increasingly aware of the learning platform as a 
means to display/showcase aspects of school activities, 
introducing different forms of media.  

Populate a picture library and display in the virtual class/year group/subject 
learning area around a specific theme. 
 
Use the virtual class/year group/subject  learning area to share and showcase 
key ideas/concepts and exemplar work around a specific theme e.g. 
displaying key words for a topic; an effective writing starter.  
 
To explore displaying a wider range of media such as podcasting, animation, 
video.  



Theme Next Stage – Key Descriptors  Key Descriptors 

School 
Organisation  

Logging on as a matter of course daily. 
 
Begin to contribute to general areas of the platform. 
Create a class/year group or subject learning site using 
familiar elements from the school platform e.g. calendar/
time-table. 
Creating notices for a variety of audiences. Understand 
the structure of the school site and 
navigate to a range of resources.  

Policy/Leadership 
•  School Policy to make this happen expects staff to visit Learning 
Platform as soon as they log-on. 
•  All staff are able and expected to contribute. 
•  Learning Platform is a regular agenda item at Staff meetings. 
•  All staff must create and maintain a class site as part of their 
professional responsibility. 
•  The school identify  a lead person to support and co-ordinate 
developments of the school site. 
 
Practice 
•  School Leadership uses learning platform  as primary method for 
calendar, notices and general information  beyond the school day. 
•  Staff edit the pre-installed  class site from a template. 
•  Pupils are informed about key school and class events and news 
through the class site. e.g. visits, sports days, pupil birthdays. 
•  Each member  of staff to be responsible for a whole school area. 
Member of staff creates whole school area to mirror their area of 
responsibility. 
•  Staff understand the structure of the platform and who the audience is 
for the various sections such as home, school ,staff, etcetera. 
•  Begin to contribute to general areas of the platform. 
 
Enablers 
•  Consider auto-provisioning  in order to dynamically associate learners 
and teachers in order to set contribute rights. 
•  Learning platform  set as homepage on all devices. 
•  Continuous Professional Development to personalise  a class/subject 
site including an overall understanding of all common web parts in the 
gallery, and how to create a document library sub site / page and add web 
parts to give learners choice of learning activities. 
•  The school evolves a platform structure which mirrors the schools ”real” 
structure. 

Pathway to Development 



 

Themes Next Stage—Key Descriptions Key Actions 

Communication 
and Collaboration  

Set up a discussion around a specific theme. Create a 
class survey around a specific theme. Regularly use 
email. 
 
Collaborate with another member of staff in a shared 
area. 
 
Add descriptions, tags or filters to documents posted to 
allow others to utilise the resource.  

Policy/Leadership 
•  The learning platform  becomes an essential and valued method for 
developing and canvassing staff views. 
•  There is an explicit expectation that all staff will use any non-contact  
time to regularly check and respond to email. 
•  School should have a statement for staff access and an up to date AUP. 
•  School should have a common and agreed approach to naming 
conventions and filtering headings for documentation. 
•  School needs to decide upon the appropriate level of permissions for 
staff within the learning platform environment. 
 
Practice 
•  Create a new staff  discussion  e.g. ideas for sports day, open evening. 
•  Create a survey to canvas staff opinion,  e.g. change to lunchtime 
arrangements, or introduction to a new policy. 
•  Identify opportunities and times for staff access to email during the 
school day. 
•  Identify opportunities for staff to be grouped in order to collaborate on 
a shared document. 
 
Enablers 
•  Administrator sets the agreed permission level for all staff. 
•  Training on how to create staff discussions and surveys to agreed 
themes. 
•  Site admin organises document libraries in line with whole school policy. 
•  Training on collaboration tools e.g. shared document libraries, pupil 
reports. 
•  Training on adding metadata or ‘tags’ to documents and using filters to 
locate resources.  

Effectiveness of 
Information 
Management  

Access and edit management information related to a 
class but not integrated with an MIS system.  

Policy/Leadership 
•  School expects staff to use the learning platform  as a means of storing 
and sharing management information,  e.g. compiling pupil reports, 
storing target data. 
•  School policy statement that all current data will be stored on the 
learning platform, not reside on the school network for access and 
security reasons. 
•  Use the learning platform to replace the use of portable storage media 
for security reasons.  

Pathway to Development 



Themes Next Stage—Key Descriptions Key Actions 

Effectiveness of 
Information 
Management 
continued…  

Uploading appropriate pupil reports to a document 
library. 
 
Access a growing amount of pupil-related information, 
which begins to support learner progression and 
development (e.g. IEPs, medical  info).  

Practice 
•  Using the learning platform to store, edit and share documents that 
contain pupil data and information in a safe way e.g. store, share and edit 
a target setting spreadsheet with colleagues who interact with those 
learners. 
•  At the earliest opportunity all school staff use the learning platform to 
facilitate the annual pupil report writing process. 
•  Custom lists are used to allow data to be stored, filtered and sorted 
using intelligent tools. 
 
Enablers 
•  Training on editing management information e.g. editing documents 
containing target setting data stored in a library. 
•  Training on uploading documents. 
•  Site administrator ensures appropriate permissions, within the 
platform, for staff to access pupil related information. 
•  Site administrator to ensure efficient use of storage and archive 
procedures. 
•  Review compatibility  of current report writing systems with the 
learning platform.  

Teaching and 
Learning  

Using the learning platform to fully support the school 
planning process. 
 
Begin to link planning and resources available. 
 
Set and receive a task using the document library with 
integrated web office tools on the class site to guide 
class/year group/subject based learning. 
 
Upload pre-prepared activities for learners using a simple 
file type (e.g. word or PowerPoint). 

Policy/Leadership 
•  School policy requires all planning systems to be delivered via the 
learning platform, including creation, monitoring and feedback. 
•  School policy requires the purchasing of on-line resources that are 
licensed for and deliverable through the learning platform. 
•  School has an understanding of pupils’ and families’ use of and access to 
ICT which is taken into account when planning extended learning. 
 
Practice 
•  Curriculum maps, long term, medium term and short-term plans are 
stored in a document library so that filters can be applied to support 
effective searching. 
•  Short term plans are submitted  according to school guidance, are 
reviewed and fed back via facilities within the learning platform 
(document checkout and versioning). 
•  Curriculum plans include direct hyperlinks to key on-line resources and/
or web sites. 
•  Create a curriculum task which requires access to a prep prepared 
resource stored on a class site. 
 

Pathway to Development 



 

Themes Next Stage—Key Descriptions Key Actions 

Teaching and 
Learning 
continued…  

Articulate how the platform is benefitting teaching and 
learning in their class. 
 
Access a widening range of resources within/through the 
learning platform. 
 
Set and receive a task for completion beyond school 
which utilises a school purchased on-line resource. 
 
Begin to use the learning platform to evaluate pupil 
responses (e.g. Tracking a discussion thread; analysing 
survey responses). 
 
Teachers encourage learners to use their online learning 
space (My Site).  

Practice 
•  Set a whole class task using the document library with integrated web 
office tools’ 
   Opportunities are provided for reflection on the benefits of the learning 
platform either through the planning process or through staff meetings. 

   Access and use on-line  resources in class. 
•  Use a school purchased on-line resource to set an extended task for 
completion beyond school. 
•  Set up a curriculum related survey and evaluate pupil responses. 
 
Enablers 
•  Training on how to edit documents and understand the principles of 
document check out, filtering and versioning. 
•  To train on systems for annotating documents, e.g. track changes, 
comment boxes, version histories. 
•  School has purchased appropriate  on-line resources which are licensed 
for use through the platform. 
•  Training on how to hyperlink. 
•  Training on how to use the built in web office tools 
•  Create access links to on-line resources from class site. 
•  Training on how to create pupil discussions and surveys.  

Broadcasting and 
Sharing  

Populate a picture library and display in the class site 
around a specific theme. 
 
Use the class site to share and showcase key ideas/
concepts and exemplar work around a specific theme 
e.g. displaying key words for a topic; an effective story 
starter. 
 
To explore displaying a wider range of media such as 
podcasting, animation, video.  

Policy/Leadership 
•  Have in place suitable audio, video and still photographs permissions 
and Acceptable User Policies. 
 
Practice 
•  Identify opportunities,  such as school visits or productions, to populate 
picture libraries. 
•  Choose suitable curriculum themes and use the class site to showcase 
key ideas, concepts and exemplar work. 
•  Create and display  an alternative media format via the class (e.g. 
podcasting, animation or video). 
 
Enablers 
•  Ensure all classes have access to a digital imaging device. 
•  Training on suitability of file formats for digital media. 
•  The provision  of suitable software and training. 

Pathway to Development 



Chapter 7 
The Optimisation Stage 

This chapter provides the reader with the stage descriptor for the 

‘Optimisation’ stage. It breaks the stage down into themes and identifies 

key descriptors which provide an illustration of practices and activities 

being demonstrated by staff working at that stage of the Framework. This 

provides the reader with a detailed understanding of the ‘Optimisation’ 

stage. The reader is then provided with the pathway of development to 

be followed to achieve this stage. 

The Stage Descriptor:  

At the ‘Optimisation’ stage, staff become increasingly familiar with 

appropriate use of the learning platform and can integrate it into 

many aspects of their ongoing practice.  

Teaching and learning begin to be significantly enhanced. 

Theme Key Outcomes Key Descriptors 

School Organisation Staff are increasingly familiar with the 

learning platform as a means to 

organise school functions and have 

integrated it into their practice.  

Log on at home and at school daily. 
Regularly contribute to a variety of collaboration  areas within the school. 
Manage a dynamic and interesting virtual class/year group/subject learning area which has 
become the central hub of class/year group/subject activity. 
Create notices  for a variety of audiences including those beyond school (e.g. parents, governors 
and community).  
Create specific parent and governor collaboration  areas with associated log-ons. 

Communication and 

Collaboration  

Staff are increasingly familiar with the 
learning platform as a means to 
communicate and collaborate with 
staff and colleagues, learners and 
parents and/or carers and have 
integrated it into their practice.  

Discussion forums around specific themes and audiences are embedded in every day practice. 
Create a parental survey around a specific theme. Begin to explore instant communication with 
school staff. 
Collaborate with a range of staff utilising an increasing range of tools e.g. blogs, wikis and forum 
Online collaboration tools are used to contribute to key documents e.g. School Improvement 
Plan (SIP); policies; AUP’s.   
Articulate how communication and collaboration are improved. 

What does Optimisation look like? 



Theme Key Outcomes Key Descriptors 

Effectiveness of 
Information 
Management 

Staff are increasingly familiar with the learning platform as 
a means to manage MIS linked information relating to 
assessment and background information to support learner 
progression and development.  

Relevant information,  not currently linked to the Management Information  
System (MIS), is used as a matter  of course. 
Attendance and assessment data is accessed and viewed through links to an 
MIS. 
Use the learning platform tools as an integral part of the school’s report 
writing process. Use the learning platform to communicate appropriate 
information to parents electronically. 
Regularly access learner-related information,  which supports learner 
progression and development (e.g. IEPs, medical info).  

Teaching and 

Learning  

Staff are increasingly familiar with the learning platform as 
a means to support teaching and learning and integrate it 
into many aspects of their ongoing practice. Teaching and 
learning begins to be significantly enhanced to include 
complex workflows, evaluation and assessment including   
e-portfolio and extended learning.  

The learning platform  is fundamental to the school planning process 
complete with monitoring  and feedback systems. 
The platform  is the main environment for planning and resources. 
The platform  is starting to transform the delivery of the curriculum e.g. 
instant  access to diverse resources; more effective use of teacher time. 
Regularly set tasks to a variety of individuals/groups  which are personalised 
to need creation/adaptation of areas/content to support learning. 
Introduce a common file type for setting work which incorporates media 
types .e.g. One note or SMART Notebook 
Introduce the homework drop system for workflow 
Use web 2 .0 tools such as blogs and wikis to engage learners 
Begin to investigate how the platform  can evolve ways of teaching and 
learning that could not be delivered through traditional methods. 
Monitor and enable formative assessment and learner: teacher dialogue 
through communication and collaboration tools. 
Introduce an e-portfolio  system which begins to value and store work. Use 
tags and search tools to effectively locate resources. 
Regularly engage learners in extended tasks which encourage interaction 
with peers, parents and the extended community beyond school hours. 
Teachers regularly encourage learner generated uses of the learning 
platform.  



Theme Key Outcomes Key Descriptors 

Broadcasting and 
Sharing 

Staff are increasingly familiar with the learning platform 
as a means to display/showcase exemplar materials 
and good practice to a variety of audiences including 
parents.  

The virtual class/year group/subject site has become the central hub to 
showcase and share key ideas, concepts and exemplar materials. 
Develop sites for governors and parents which exemplify the work of the 
school. 
Use of a variety of media such as podcasting, animation and video is 
commonplace. 
Begin to use common file formats and agreed school branding to enable 
sharing of good practice amongst staff within the school. 

 



Theme Next Stage—Key Descriptions Key Descriptors 

School 
Organisation  

Logging on at home and at school daily. 
 
Regularly contribute to a variety of sites within the 
school. 
 
Manage a dynamic and interesting class-site which has 
become the central hub of class activity. 
 
Creating notices for a variety of audiences including 
those beyond school. 
 
Contribute to the continuing development of the school 
site structure. 
 

Policy/Leadership 
•  School Policy expects staff to log-on at school and encourages access 
beyond school hours, devising protocols for posting and viewing 
information. 
•  All staff must contribute to a dynamic school site as part of their 
professional responsibility. 
•  Policy sets an expectation that the class/subject site becomes the 
central hub of class activity. 
•  Policy sets an expectation that relevant notices are available for a 
variety of audiences including those beyond school. 
•  School identifies collaboration opportunities for cross-school use. 
•  School policy defines agreed structuring, filtering and naming 
conventions. 
 
Practice 
•  School Leadership communicates all appropriate information, via the 
platform,  as a matter of course for access anytime  anywhere. 
•  School leadership begins to re-assign meeting time as a result of 
efficiencies gained by the organisational  use of the learning platform. 
•  Staff contribute to an increasing number of areas within the school site. 
•  Staff personalise the class/subject site according to the needs of the 
curriculum and learners using a variety of appropriate web parts. 
•  Pupils and parents are increasingly informed about key school and class 
events and news. 
•  Staff are encouraged to add information to a cross-school area and 
make suggestions about school site development. 
•  Staff participate in meetings to define and agree structure. filtering and 
naming conventions. 
•  Staff use features such as slide libraries to encourage sharing of 
information and resources. 
 

Pathway to Optimisation 



Theme Next Stage—Key Descriptions Key Descriptors 

School 
Organisation  
Continued... 

Create an area for cross-school use e.g. Curriculum focus 
area, extra-curricular. 
 
Develop effective structuring, tagging and naming 
conventions for document storage. 

Enablers 
•  Staff are shown how to access the learning platform and associated 
resources from home. 
•  Structured opportunities to encourage contribution  to a variety of 
areas e.g. PPA time. 
•  Ongoing  CPD and sharing  of exemplar practice in order to broaden use 
of class/subject sites. 
•  Staff receive CPD on the function of pupil “Home pages”. 
•  Structuring and arranging opportunities  during the school year for 
external facing communications e.g. school visits, photographer, sporting 
events. 
•  Review and reflect on current practice for use of school site via staff 
discussion area and discuss development proposals within the school 
meeting structure. 
•  CPD to create a cross-school sub site / page, add web parts and be able 
to suggest changes to user permission levels. 
•  Meetings are held to review structure and naming conventions used 
elsewhere, perhaps in the LA, and agree those to be used within the 
school. 
•  Parental log-ins are issued.  

Communication 
and collaboration  

Discussion forums around specific themes and audiences 
are embedded in every day practice.  
 
Create a parental survey around a specific theme. 
 
Begin to explore instant communication with school 
staff. 
 
Collaborate with a range of staff utilising an increasing 
range of tools e.g. Blogs and wikis, forums. 
 
Online collaboration tools are used to contribute to key 
documents e.g. SIP; policies; AUP’s 
 
 

Policy/Leadership 
•  The learning platform  becomes an essential and valued method for 
staff discussion. 
•  Canvassing parental views via online surveys become embedded into 
school improvement and self-evaluation. 
•  Protocol is agreed on how staff should use instant communication tools 
at different times during the school day. 
•  There is an explicit expectation that all staff will use the range of 
communication and collaboration tools available through the platform. 
•  School will use the learning platform  as the common and agreed 
approach to developing key school documentation. 
•  School leadership team will evaluate and communicate the benefits 
achieved through use of the learning platform to school stakeholders. 
•  Policy sets the expectation that the learning platform is part of the 
parental communication strategy. 
•  Learners feedback to staff using a variety of communication tools 
including those which encourage communication for specific purposes  
e.g. LP+ WorryBox to enable sharing of learners’ concerns. 

Pathway to Optimisation 



 

Themes Next Stage—Key Descriptions Key Actions 

Communication 
and Collaboration  
continued... 

Articulate how communication and collaboration are 
improved. 
 
Use the platform to begin to communicate to parents 
electronically  e.g. curriculum plans.  

Practice 
•  SMT provide  feedback to individuals about how their use of the 
learning platform could enhance their communication. 
•  Create a survey to canvas parental opinion  e.g. proposed changes to 
school uniform, arrangements for extended school hours. 
•  Identify opportunities and times for staff access to instant 
communication during the school day. 
•  Staff use an increasing range of tools to collaborate e.g. blogs and wikis, 
forums. 
•  Key documents are authored via the learning platform. 
•  Staff, governor and parental meetings are held to articulate the benefits 
of using the learning platform. 
•  Staff communicate to parents via the learning platform around key 
events in the school year. 
 
Enablers 
•  Training on how to analyse and evaluate discussion trends and survey 
results. 
•  Activate and train on use of instant communication tools and ensure 
appropriate network configurations. 
•  Training on how to use blogs, wikis, forums and incorporate them into 
curriculum planning. 
•  Site admin to set up a document  workspace for development of a key 
school document such as the SIP and deliver training on its use.  
•  Provide admin support for staff to prepare communications to parents. 
 

Effectiveness of 
Information 
Management  

Relevant information, not currently linked to 
MIS systems, is used as a matter of course. 
 
Attendance and assessment data is accessed and viewed 
through links to an MIS. 
 
Use the learning platform tools as an integral part of the 
school’s report writing process. 
 
Use the learning platform to communicate the annual 
pupil report to parents electronically. 
 
Regularly access pupil-related information, which 
supports learner progression and development (e.g. IEPs, 
medical  info).  

Policy/Leadership 
•  Levels of access to integrated  MIS data, such as attendance, are 
defined. 
•  Systems are in place to respond to the implications of real-time data 
such as attendance. 
•  Identify responsibilities surrounding the development of parental sites. 
•  The annual report to parents each year will be generated through the 
learning platform. 
•   Define the types of pupil-related information that staff need to access 
regularly in order to support learner progression and development. 

Pathway to Pioneering 



 

Themes Next Stage—Key Descriptions Key Actions 

Effectiveness of 
Information 
Management  
continued... 

Use the learning platform to communicate the annual 
pupil report to parents electronically. 
 
Regularly access pupil-related information, which 
supports learner progression and development (e.g. IEPs, 
medical  info).  

Practice 
•  Staff access and use non MIS document libraries containing pupil 
information and the practice of using portable storage devices for this 
purpose has been discontinued  for security reasons. 
•  Staff regularly access MIS linked  attendance or assessment data. 
•  Annual school reports to parents are generated through the learning 
platform integrating with appropriate levels of MIS data. 
•  Annual report to parents is accessible via parental login. 
•  Establish patterns and frequency of access to pupil-related information 
required to effectively support learner progression e.g. accessing 
spreadsheet containing non-statutory test results. 
 
Enablers 
•  School works with providers to integrate platform and MIS data. 
•  Training on how to access , interpret  and act upon relevant MIS data 
such as attendance. 
•  Support structure in place to respond to trends shown in real-time data. 
•  Training for staff on how to generate reports via the learning platform. 
•  Provide admin support for keeping pupil-related information up-to-
date.  

Teaching and 
Learning  

The learning platform is fundamental to the school 
planning process complete with monitoring and 
feedback systems. 
 
The platform is the main environment for planning and 
resources.  

Policy/Leadership 
•  School leadership adopts the LA wide common format for structuring 
digital work and enabling learners to complete more complex digitally  
assigned tasks. 
•  School policy requires the purchasing of copyright licensed content and 
resources (which may have been bulk purchased by the LA) which can be 
confidently used by staff and learners. 
•  School has strategies in place which reflect the level of home access, 
compensating where necessary to ensure equality of opportunity. 
•  School investigates  ways in which learning opportunities  can be 
maximised beyond the school day.  

Pathway to Pioneering 



 

Themes Next Stage—Key Descriptions Key Actions 

Teaching and 
Learning 
continued…  

The platform is starting to transform the delivery of the 
curriculum e.g. Instant access to diverse resources; 
more effective use of teacher time. 
 
Regularly set tasks to a variety of individuals/groups 
which are personalised to need. 
 
Creation/adaptation of areas/content to support 
learning. 
 
Introduce a common file type for setting work which 
incorporates media types .e.g. One note 
 
Introduce the homework drop system for workflow 
Use web 2 .0 tools such as blogs and wikis to engage 
learners. 
 
Begin to investigate how the platform can evolve ways of 
teaching and learning that could not be delivered 
through traditional methods. 
 
Monitor and enable formative assessment and pupil/
teacher dialogue through communication and 
collaboration tools. 
 
Introduce an e-portfolio system which begins to value 
and store work. 
 
Use tags and search tools to effectively locate resources.  

Practice 
•  Identify  and use a range of resources which have been specifically 
purchased for learners to use at home. 
•  Set a complex learning task using a pre-populated  PowerPoint, One 
Note or Smart Notebook template with slides providing information and 
activities and space for learners to include their responses. 
•  Increasingly use pre-prepared templates from a shared resource bank. 
•  Set tasks using a combination of document libraries with Microsoft 
Office web tools and introducing the homework Dropbox system for 
workflow 
•  Set up curriculum related surveys and evaluate pupil responses. 
•  Use wikis to enable class collaboration  around a specific topic. 
•  Set up discussions to run for the length of a study unit. 
•  Create class blogs  through  which  learners  document  their 
knowledge, understanding and opinions. 
•  Produce a class media presentation  to summarise a learning activity. 
•  Learners begin to assemble their completed tasks on their My Site. 
•  Teachers begin to assemble completed pupil work using agreed naming 
and tagging protocols. 
•  Begin to arrange whole school moderation of digital work. 
•  Begin to understand how work might be validated for an e-portfolio. 
 
Enablers 
•  Have in place appropriate copyright friendly resources. 
•  Schools to have purchased resources for use mainly beyond school. 
•  Training in the use of a pre-populated  PowerPoint, One Note or Smart 
Notebook template with slides providing  information  and activities and 
space for learners to include 
their responses. 
•  To develop  and use a bank of school/LA shared templates. 
•  Further training on the learning content  management system and LP+ 
Gradebook. 
•  Training on the use of wikis, blogs, media production and presentation. 
•  Training on the use of e-portfolio systems.  

Pathway to Pioneering 



 

Themes Next Stage—Key Descriptions Key Actions 

Broadcasting and 
sharing  

The class-site has become the central hub to showcase 
and share key ideas, concepts and exemplar materials.  
 
Develop sites for governors and parents which exemplify 
the work of the school. 
 
Use of media such as podcasting, animation and video is 
commonplace. 
 
Begin to use common formats and agreed branding  to 
enable sharing of good practice amongst staff within the 
school.  

Policy/Leadership 
•  Adopt common formats for digital display of work. 
•  Digital work is recognised and valued within existing school systems for 
exemplifying and rewarding work. 
•  School begin to provide  systems for parents to their child’s digital work 
via parental log-on. 
•  Adopt common format for sharing good practice amongst staff within 
school. 
 
Practice 
•  Use a variety  of media to populate the learning platform. 
•  Regularly showcase key ideas, concepts and exemplar work that 
demonstrate curriculum themes. 
•  Create and display  a wide  variety  of agreed media formats via the 
learning platform. 
 
Enablers 
•  Ensure all classes have access to a standard set of software and 
hardware tools which enable audio and video creation. 
•  Training on agreed file formats for digital media. 
•  Training on appropriate hardware and peripherals for efficient media 
creation for use on the learning platform.  

Pathway to Pioneering 



Chapter 8 
The Pioneering Stage 

This chapter provides the reader with the stage descriptor for the 

‘Pioneering’ stage. It breaks the stage down into themes and identifies key 

descriptors which provide an illustration of practices and activities being 

demonstrated by staff working at that stage of the Framework. This 

provides the reader with a detailed understanding of the ‘Pioneering’ 

stage. The reader is then provided with the pathway of development to 

be followed to allow the framework user to achieve that stage.  

 

The Stage Descriptor:  

At the ‘Pioneering’ stage, the potential of the learning platform is 

now exploited to move into new areas and approaches are 

modified to ways that could not easily be replicated by more 

‘traditional’ means. Teaching and Learning begin to be significantly 

changed in formal, informal and extended settings. 

Theme Key Outcomes Key Descriptors 

School Organisation  Staff are exploiting the learning 

platform as a means to organise 

school functions and are developing 

innovative uses which are not easily 

replicated by more ‘traditional’ 

means.  

Logging on regularly from a variety of locations and times. 
Be a regular contributor  and author to a variety of collaboration areas within school. 
The use of virtual class/year group/subject learning areas is now fully embedded into school 
practice Increasing use of learners’ personal online  learning spaces as a means of tailoring the 
learning experience to individual need. 
Use of virtual notice boards is now fully embedded in all aspects of school life. Regularly 
contribute  to the public facing school website. 

Communication and 

collaboration  

Staff are exploiting the learning 
platform as a means to communicate 
and collaborate with other staff and 
colleagues, learners, parents and/or 
carers and the global community.  
They are developing innovative uses 
which are not easily replicated by 
more. 

Discussion forums, online collaboration  tools, blogs, wikis, surveys, etc. are now fully embedded 
in every day practice. 
A range of learning platform tools are used to canvas parental opinions and views. 
Real time communications  are used by school staff and are being introduced to learners.  
Use the platform to communicate appropriate information to engage parents. 
Collaboration tools used successfully within the school community are extended to involve other 
schools, developing extended learning communities. 

What does Pioneering look like? 



Theme Key Outcomes Key Descriptors 

Effectiveness of 
Information 
Management 

Staff are exploiting the learning platform as a means to 
manage and communicate MIS linked information relating 
to assessment, validation and accreditation of work and 
detailed information to support learner progression and 
development.  

A range of information is presented to the targeted audience via the full 
integration of MIS. Explore ways in which the MIS and e-portfolio  begin to 
complement each other. 
Learner progression and development  is personalised and presented 
through the learning platform using information from MIS. 
Basic information about their child, such as attendance, is available to 
parents via an individual parental log on. 
The use of the learning platform significantly enhances parental engagement. 

Teaching and 

Learning  

Staff are exploiting the learning platform to move into new 
areas and approaches to teaching and learning which could 
not easily be replicated by more ‘traditional’ means. 
Teaching and learning begin to be significantly changed in 
formal, informal and extended settings. E-portfolio and 
formative assessment systems are fully embedded. 

The platform is transforming the delivery of the curriculum e.g. instant access 
to diverse resources; more effective use of teacher time.  
Regularly set tasks which are personalised to need and utilise a wide range of 
online content and applications. These tasks encourage a continuation of 
learning beyond the school day or a “Flipped classroom” approach.  
The learning platform enables a wide range of professionals and individuals 
to interact with a learners learning e.g. mentors, teaching assistants, study 
buddies. 
Formative real time assessment is enabled through communication and 
collaboration tools to facilitate effective achievement of learning targets.  
An e-portfolio system is regularly used to value, archive and store work 
enabling reflection on progress and impacting on student outcomes.  
The learning platform is fully embedded into the learning process enabling 
learners to search for and access relevant work, content and applications to 
complete their tasks.  
A robust workflow process is in place which enables learning activities to be 
set, monitored, assessed and accredited.  
Agreed assessment procedures are built in to this process.  
The learning platform begins to offer opportunities for learners to become 
more independent, creative, reflective and analytical in their learning. This 
begins to have an impact upon higher order learning.  
Learning platform is used to enable learning to take place beyond the school 
physical environment. e.g. work placement. 



Theme Key Outcomes Key Descriptors 

Broadcasting and 
Sharing 

Staff are exploiting the learning platform as a matter of 
course to display/showcase exemplar materials and good 
practice, contributing to a wider learning community. 

All appropriate learning platform tools are used as a matter of course to 
display and showcase best practice.  
Schools begin to explore at least one innovative approach to the delivery 
of online showcasing of work such as streaming media, that could not be 
delivered by traditional means.  
Common file formats to enable sharing of good practice and resources 
amongst staff within and beyond the school are established and used.  
Begin to contribute to regional development and promotion of exemplars 
of effective and innovative practice, linked to key educational issues. 



 

Themes Next Stage—Key Descriptions Key Actions 

School 
Organisation  

Logging on regularly from a variety of locations and 
times. 
 
Be a regular contributor and author to a variety of sites 
within school. 
 
The use of class sites is now fully embedded into school 
practice. 
 
 
Use of the notice function is now fully embedded in all 
aspects of school life. 
 
 

Policy/Leadership 
•  School Policy expects staff , through agreed protocols, to log-on at a 
variety of locations and times according to need. 
•  School investigates the potential of real-time, mobile communication 
for senior leaders. 
•  School leadership sets an expectation that all staff contribute regularly 
to a variety of sites. 
•  School leadership explores the concept of some tasks being  carried out 
on-line from a variety of locations. 
•  School policy determines that maintenance of the class/subject site is 
an embedded part of professional responsibilities. 
•  School policy that learners will maintain a “Home page” to organise 
daily activities. 
•  School management identifies appropriate levels of resource and 
support to enable the learning platform  as a key means of delivering the 
aims of the school. 
•  School leadership identifies key networks of schools to develop 
collaborative relationships. 
•  School policy expects agreed structuring and naming conventions to be 
followed by all users. 
 
Practice 
•  School leadership maximises non-contact time as a result of efficiencies 
gained by the organisational  use of the learning platform. 
•  Senior leaders begin to benefit from real-time mobile communications. 
•  Staff regularly contribute to areas within the school site. 
•  Staff begin to identify innovative uses of the class/subject sites not seen 
before. 
•  Pupils and parents are regularly informed about key school and class 
events and news. 
•  Staff are expected to add information to cross-school areas and 
contribute to school site development. 
•  School will participate in sharing good practice and learning activities 
with identified networks of schools. 
•  School management to review and enhance job descriptions to include 
on-line responsibilities. 
•  Staff use agreed structure, filtering and naming conventions. 

Pathway to Pioneering 



 

Themes Next Stage—Key Descriptions Key Actions 

School 
Organisation  
continued... 

Regularly contribute to the public facing  school  website. 
 
Areas for cross-school use e.g. curriculum focus area, 
extra-curricular are used regularly. 
 
Effective structuring and naming conventions are 
adopted by most users.  

Enablers 
•  Staff are provided  with a policy document outlining  the protocols to 
access the learning platform and associated resources from home and 
other locations. 
•  School purchases appropriate mobile device and connectivity for senior 
leaders. 
•  Ongoing  CPD and sharing  of exemplar practice in order to broaden use 
of  “Home page”. 
•  Staff roles and responsibilities  are focused to enable learning platform 
to be a key means of delivering the aims of the school.  
•  CPD to engage in citywide learning platform activities. 

Communication 
and Collaboration  

Discussion forums, online collaboration tools, blogs, 
wikis, surveys, etcetera are now fully embedded in every 
day practice. 
 
A range of learning platform tools are used to canvas 
parental opinions and views. 
 
Real time communications are used by school staff and 
are being introduced to learners. 
 
Use the platform to communicate appropriate 
information to engage parents. 
 
 

Policy/Leadership 
•  Parental engagement is enhanced using the full range of learning 
platform tools. 
•  School has in place agreed protocols  for the use of communication 
tools. 
•  Staff are expected to use instant communication tools at different times 
during the school day. 
•  Senior leaders are encouraged to communicate and collaborate via their 
school enabled/ provided mobile device and connectivity. 
•  School sees the learning platform  as a core means of communicating to 
and engaging with parents. 
•  School agrees a staged development  plan to deliver on-line reporting to 
parents. 
•  School policy states that learners are also members of the city/country-
wide learning community and outlines behaviours associated with 
membership. 
 

Pathway to Pioneering 



 

Themes Next Stage—Key Descriptions Key Actions 

Communication 
and Collaboration  
continued... 

Collaboration tools used successfully within the school 
community are extended to city-wide use. 
 
Learning platform provides the opportunity for the 
school to extend its learning community, to neighbouring 
and other national schools. Begin exploration of global 
links  

Practice 
•  SMT gain evidence of the embedded use of the full range of 
collaborative tools via agreed school monitoring  procedures. 
•  Use a wide range of learning platform tools to enhance parental 
engagement e.g. on-line appointment bookings and presenting 
information in formats that enable access from a variety of devices, 
including parental mobile phones. 
•  Staff access to instant communication during the school day. 
•  Senior leaders able to communicate and collaborate via their school 
provided/enabled mobile device and connectivity,  e.g. calendar, email. 
•  Staff, governors and parents are regularly updated online to articulate 
the benefits of using the  learning platform. 
•  Staff communicate to parents via the learning platform at agreed 
regular intervals in the school year. 
•  Collaboration tools are successfully used within city-wide/country-wide/
school network learning projects. 
•  School begins to engage with international learning projects. 
 
Enablers 
•  To have training  on agreed development frameworks to monitor and 
give feedback on the progressive use of technology in teaching and 
learning. 
•  CPD and advice  on appropriate tools for enhancing parental 
engagement. 
•  Access LA support  and advice on appropriate  mobile access to 
information for parents. 
•  CPD for senior leaders to enable communication and collaboration  via 
their school provided mobile device and connectivity, e.g. Calendar, email. 
•  Mobile devices are configured to utilise collaboration tools across the 
platform. 
•  LA and school agree the format and contents of communication with 
parents. 
•  School takes advantage of LA city-wide/ country wide  learning 
challenges. 
•  School identifies potential international partners.  

Pathway to Pioneering 



 

Themes Next Stage—Key Descriptions Key Actions 

Effectiveness of 
Information 
Management  

A range of information is presented to the targeted 
audience via the full integration of MIS. 
 
Explore ways in which the MIS and e-portfolio begin to 
complement  each other. 
 
Learner progression and development is personalised 
and presented through the learning platform using 
information from MIS. 
 
 

Policy/Leadership 
•  Policy has identified  the range of possible audiences, and the range and 
frequency of data and reports available. 
•  School policy recognises that information stored in both MIS systems 
and e-portfolio  are needed to form a holistic view of the learner. 
•  All learners are entitled  to receive personalised learning targets to their 
‘”home page” under pinned by quality MIS data. 
•  School policy outlines appropriate structures for responding to higher 
levels of parental  engagement as a consequence of real-time reporting. 
•  School policy sets an expectation that staff will access online pupil-
related  information  in order to support learner progression and 
development. 
 
Practice 
•  Via agreed school monitoring  procedures SMT gain evidence of the 
range and frequency of data and reports accessed by a variety of 
audiences. 
•  Information stored in both MIS systems and e-portfolio  is used by staff 
to generate and evidence a holistic view of individual learners, which is 
used in formal and informal consultations. 
•  Staff use quality MIS data to set targets for learners. 
•  School delivers a range of real-time information to parents appropriate 
to their child and considers how this will impact on parents’ consultation 
evenings. 
•  School deploys appropriate  resources to respond to parental requests 
following  greater access to information about their child’s learning in a 
timely and efficient manner. 
•  School leadership team gather evidence of the impact of greater 
parental engagement via online services. 
 
 

Pathway to Pioneering 



Themes Next Stage—Key Descriptions Key Actions 

Effectiveness of 
Information 
Management  
continued.. 

Basic information about their child, such as attendance, 
is available ilia an individual parental log-on. 
 
The use of the learning platform significantly enhances 
parental engagement. 

Enablers 
•  Agreed school format and timeline for data collection, analysis and 
reporting. 
•  Training for staff on the use of MIS data to set target for learners. 
•  Awareness raising sessions for parents on access to and interpretation 
of information related to their child. 
•  School re-designates staff roles and responsibilities  in response to 
greater parental engagement. 
•  Re-define the nature and format of parents evening. 
•  School ensures that it has full access to MIS features. 
•  School puts in place a mechanism for parental feedback on information 
received on-line.  

Teaching and 
Learning  

The platform is transforming the delivery of the 
curriculum e.g. Instant access to diverse resources; more 
effective use of teacher time. 
 
Regularly set tasks which are personalised to need and 
utilise a wide range of online content and applications. 
These tasks encourage a continuation of learning beyond 
the school day. 
 
The learning platform enables a wide range of 
professionals and individuals to interact with a pupils 
learning e.g. mentors, teaching assistants, study buddies. 
 
Formative real time assessment is enabled through 
communication and collaboration tools to facilitate 
effective achievement of learning targets. 
 
An e-portfolio system is regularly used to value, archive 
and store work enabling reflection on progress and 
impacting on student outcomes. 

Policy/Leadership 
•  School leadership monitors and provides feedback on enhanced digital 
planning processes and reflects on the effective delivery of improved 
personalised interactions  and experiences for learners. 
•  School leadership team explore policy decisions which enable more 
flexible staff working and meet the changing needs of learners. 
•  Leadership sets an expectation that at the end of a project an 
appropriate aggregation software tool is used to assemble and organise a 
learner’s work for subsequent assessment and transfer to the e-portfolio. 
•  School leadership team defines the scope of human and virtual 
interactions which impact on the learner. 
•  Leadership team expects regular formative  assessment to take place via 
the learning platform. 
•  Leadership team values and celebrates work that is stored in the e-
portfolio. 
•  Leadership team monitors teaching and learning to ensure that 
opportunities. 
are given for learners to realise their potential  as independent, creative, 
reflective and analytical individuals. 
•  Leadership team explore the possibilities 1:1  and or Bring Your Own 
Device schemes to increase learner access to technology. 

Pathway to Pioneering 



Themes Next Stage—Key Descriptions Key Actions 

Teaching and 
Learning  
continued... 

The learning platform is fully embedded into the learning 
process enabling learners to search for and access 
relevant work, content and applications to complete 
their tasks. 
 
A robust workflow process is in place which enables 
learning activities to be set, monitored, assessed and 
accredited. Agreed assessment procedures are built in to 
this process. 
 
The learning platform begins to offer opportunities for 
learners to become more independent, creative, 
reflective and analytical in their learning. This begins to 
have an impact upon higher order learning. 
 

Practice 
•  To use a variety of resources to set more complex learning tasks/
challenges which are distributed  through the learning content 
management system. 
•  Staff regularly access and contribute  to a school, LA-wide and country 
wide shared resource bank of templates which support the creation of 
learning tasks. 
•  Staff create themed project pages linked to class/subject  sites. 
•  Staff consider  introducing a 5-stage digital project model. 
•  Stage 1 – Learner reflection  (What I know, wonder, have learned). 
•  Stage 2 – A working  mind map of the learners project. 
•  Stage 3 – Creation of work using a variety of digital content, applications 
and resources. 
•  Stage 4 – A summative  aggregation  of digitally created work. 
•  Stage 5 – Creation of a short screen movie where the learner 
summarises their project work. This is submitted for assessment and 
exported to the e-portfolio if appropriate. 
•  Learners instinctively  use a wide variety of learning platform tools to 
support their project work. 

  Learners carry out their project  submitting work through the workflow 
on the platform. 
•  Teachers use appropriate  learning platform  systems for real-time 
formative assessment of learners project work. 
•  Teachers regularly assemble completed  pupil work using agreed 
naming and tagging protocols. 
•  Staff assemble school moderated digital work. 
•  There is a clear understanding  how work is validated for inclusion into 
an e-portfolio. 
•  Staff begin to reflect on the impact the digital project model (project 
based learning) is having on higher order learning. 
•  Staff create opportunities  (e.g. work in school grounds and external 
visits) for learners to locate and engage in work  using a GPS enabled  
device. 
 
 

Pathway to Pioneering 



Themes Next Stage—Key Descriptions Key Actions 

Teaching and 
Learning  
continued... 

Learning platform is used to enable learning to take 
place beyond the school physical environment. e.g. work 
placement. 
 
Schools begin to explore the opportunities GPS has for 
location based learning.  

Enablers 
•  Training on the setting and monitoring of more complex learning tasks. 
•  Become part of a scheme which co-ordinates  and provides a resource 
bank of templates. 
•  Training on the creation of themed pages.  
•  Robust workflow systems enable the transfer of work and assignments 
from a variety of device types. 
•  Purchase of project aggregation and screen capture software. 
•  Training on the 5 Stage Digital Project Model (DPM). 
•  Training on the assessment of digital work in preparation for submission 
to the e-portfolio. 
•  Training on procedures for assembling and moderating work. 
•  Identifying key times in the year when moderation and submission to 
the e-portfolio will take place. 
•  Training on higher order learning. 
•  Learners with Global Positioning System devices are allowed  to bring 
them to school to support their learning.  

Broadcasting and 
Sharing  

All appropriate learning platform tools are used as a 
matter of course to display and showcase best practice. 
Learning establishments begin to explore at least one 
innovative approach to the delivery of online 
showcasing of work such as streaming media, that could 
not be delivered by traditional means.  

Policy/Leadership 
•  Learning platform  becomes the primary means of showcasing digital 
work and teacher best practice. 
•  School adopts the principle of contributing live media to a local 
authority  central programme of broadcasts. 
•  The school realises the benefit of being part of an LA wide/ country-
wide community  for sharing expertise and good practice. 
•  School regularly provides access for parents to their child’s digital work. 
•  Allocate or re-designate a member of staff to assist in the creation of 
digital media for broadcast.  

Pathway to Pioneering 



Themes Next Stage—Key Descriptions Key Actions 

Broadcasting and 
Sharing  
continued... 

Common file formats to enable sharing of good practice 
and resources amongst staff within and beyond the 
school are established and used. 
Begin to contribute to the LA wide development and 
promotion of exemplars of effective and innovative 
practice, linked to key educational issues.  

Practice 
•  A variety  of media which showcases key ideas, concepts and exemplar 
work that demonstrates curricular themes is common place. 
•  The school begins to select for broadcast to the LA/country community  
appropriate  key events e.g. visiting  speakers, drama and music events. 
•  Teachers begin to broadcast good practice via an agreed  LA/ country 
wide system. 
•  Parents have the opportunity to contribute to the platform via a range 
of media (including a variety of audio and video methods). 
•  Regular programmed activities to deliver broadcast media. 
 
Enablers 
•  Regular update training for staff via central  CPD on the use of various 
digital media. 
•  Create an appropriate  space in school to act as a digital  recording 
studio. 
•  Contribute to initial themes of effective and innovative practice set up 
by the LA./ country. 
•  Ensure that the quality of the school hardware and infrastructure will 
support streaming media. 
•  Training on the production of broadcast quality media.  

Pathway to Pioneering 



Chapter 9 
The Transformation 

This chapter provides the reader with the stage descriptor for the 

‘Transformation’ stage. It breaks the stage down into themes and 

identifies key descriptors which provide an illustration of practices and 

activities being demonstrated by staff working at that stage of the 

Framework.  This provides  the reader  with a  detailed understanding  of 

the 

‘Transformation’ stage.  Rather than a pathway of development, the 

reader is provided with characteristics of transformation from a variety of 

audience perspectives. 

The Stage Descriptor:  

At the ‘Transformation’ stage, the developmental and creative 

possibilities  of the learning plat- form are being fully exploited. 

Learning platform use is established and developing in response to 

the needs  of the learner, supporting  personalisation  and more  

independent  learning. Teaching and learning are significantly  

transformed. 

The Future of Learning: A Blueprint for Transformation 



Theme Key Outcomes Key Descriptors 

School Organisation  Staff are fully exploiting the developmental and creative 
possibilities of learning platform as a means to 
organise school functions.  

All learning platform  functions  are accessed using a range of connection and 
device types. Staff utilise a wide range of online information and tools to 
manage and organise all appropriate aspects of their professional life, making 
full use of universal connectivity. 
Staff are confident, innovative and influential contributors to the wider use of 
the platform. Staff begin to realise the benefits of the school as part of a 
regional and global learning community. 
Commercial transactional activities (purchase of goods and services) are 
enabled through the learning platform.  

Communication and 

Collaboration  

Staff are fully exploiting the developmental and creative 
possibilities of learning platform as a means to 
communicate and collaborate with all stakeholders.  

Teachers are confident and collaborative  online communicators, making 
informed selections from an appropriate range of tools and media. 
Communication technologies  are used to engage with and participate in 
collaborative communities, which address evolving pedagogies. 
Real time communications  are used to transform the ways in which parents 
and learners interact with education. 
The learning platform  is the foundation on which the school extends its 
learning community, forging global links. 
Staff begin to explore membership of virtual learning communities which 
offer the opportunities for learners to assume an on-line persona or avatar. 
The school’s use of the platform begins to respond to the needs and interests 
of its wider community thereby enhancing good citizenship and promoting 
community cohesion.  

Information 

Management  

Staff are fully exploiting the developmental and creative 
possibilities of learning platform as a means to manage and 
communicate, in real-time, a comprehensive set of 
information in order to generate a 360 degree view of 
learners which is used to inform the future direction 
of learning.  

A fully embedded dynamic e-portfolio  system is maintained, which supports 
next steps for learning and enhances effective transition. 
Staff participate in effective and wide ranging systems which enable the 
moderation of learners work to validate formative and summative 
assessment. 
Staff maintain and communicate a real-time view of their learners’ current 
attainment levels and associated learning targets. 
Learner achievements are displayed  and communicated  in a way that 
enables a range of stakeholders to make informed decisions about the future 
direction of learning.  



Theme Key Outcomes Key Descriptors 

Learning  Staff are fully exploiting the developmental and creative 
possibilities of learning platform for teaching and 
learning. The learning platform use is established and 
developing in response to the needs of the learner, 
supporting personalisation and more independent 
learning. Teaching and learning are significantly 
transformed.  

Learners are e-confident  and safe users of online services. 
Learners are proficient  creators of digital work, who recognise their range 
of learning styles and choose resources which are matched to their 
individual need. 
Individuals  are empowered to contribute to their own learning and that of 
others. 
Learners understand  the wide range of human and virtual interactions 
that impact on their learning, both locally and globally. 
An extensive range of learning platform tools are used to enable the 
incorporation of learner and parent voice to inform relevant aspects of 
school life. 
Staff create, store, review and receive feedback on appropriate and 
effective planning 
Schools frequently  use GPS for location based learning. 
 
The learning platform facilitates the transformational learning capabilities 
essential for the 21st Century, specifically: 
 
•  The capacity for learners to experiment and model in a virtual 
environment  as a form of problem-solving 
 
•  The ability to adopt alternative online identities for the purpose of 
improvisation and discovery 
 
•  The ability to interpret and construct dynamic simulations of real 
processes and situations 
 
 The ability for learners to adapt and shift focus as needed to learn 

in a variety of learning scenarios 
 
•  The ability to interact meaningfully with tools that deepen learning 
 
•  The ability to collaborate with others toward a common goal 
 
•  The ability to evaluate the reliability and credibility of different 
information sources 
 
•  The ability to follow the flow and sequence of information across 
multiple media types 
 
 The ability to negotiate within a range of diverse communities, 

respecting multiple perspectives and sharing alternative points of 
view 

 



Theme Key Outcomes Key Descriptors 

Broadcasting and 
sharing 

Staff are fully exploiting the developmental and creative 
possibilities of learning platform And innovative 
approaches to the delivery of online showcasing of 
work are fully embedded. The school’s learners are 
contributing to a global community. 

Learners’ work is shared and showcased, as appropriate,  to a variety of 
audiences which are increasingly global. 
Innovative approaches to the delivery of online showcasing of work that 
could not be delivered by traditional  means, such as streaming media, are 
fully embedded. 
The creative and innovative possibilities  for broadcasting within and 
beyond the learning platform  are fully exploited. 
Staff are active members of regional and global educational network 
communities which promote and exemplify effective and innovative 
practice, linked to key educational agendas. 

Pathway to Pioneering 



Characteristics of Transformation 

This section suggests what transformation looks like from the perspective of a learner, a teacher, a senior leader, a governor and a parent or carer. They are 

not intended to be a definitive or prescriptive list but merely provide some glimpses of how transformation might be shaped.  

Senior leaders will be able to: 

•  Articulate and communicate the whole school vision for transforming 

teaching and learning using the learning platform 

•  Enable appropriate and effective CPD to enable the change management 

necessary to enable next generation learning 

•  Undertake online budgeting and strategic planning. 

•  Communicate to all stake-holders 

•  Use the learning platform to communicate and embed the ethos of the 

school into the virtual community 

•  Utilise appropriate online information to manage and organise 

themselves and the school 

•  Review and structure roles, responsibilities and workforce skills to ensure 

consistent and sustainable adoption and use of learning platform 

technologies. 

•  Streamline administrative tasks 

•  Conduct effective online monitoring and moderation of planning 

A Senior Leader Perspective A Governor Perspective  

Governors will be able to: 

• Access and respond to general school communications 

• Access information on the wider educational agenda 

• Access relevant governor related documentation 

• Contribute ideas and opinions relating to their role as governors via the                                                         

learning platform 

• Access a wide range of meaningful and timely information about the school 

• Use this information to work in partnership to support their role as 

governors 

• Use appropriate tools for a proactive dialogue with children and teachers 

• Access and contribute to appropriate management information system 

• Use the learning platform as a gateway to services which support the lives of 

children, young people and their families 

• Collaborate with other schools locally, nationally and internationally 

• Understand and contribute to educational and learning intentions of their 

school 

• Recognise the values that learning technologies are providing for their 

school 



A Learner Perspective 

Learners will be able to: 

 Access systems via personal device and connectivity 

 Access a full range of applications and content  

 Showcase best practice 

 Review work stored within e-portfolio 

 Operate as an educated user of online services 

 Have visibility of the next stages of their learning with associated 

targets 

 Have a real-time view of their current attainment levels 

 Work as a confident and collaborative online communicator 

 Communicate informally on social aspects of community 

 Author and publish work using a range of digital tools 

 Contribute to ideas and opinions and review other learners 

contributions 

 Express themselves creatively using the learning platform 

 Utilise appropriate online information to manage and organise 

themselves 

 Use appropriate support resources – both virtual and real 

 Share work with a global audience 

Teachers will be able to: 

• Access the learning platform using a range of connection and device types. 

• Utilise a full range of applications and content – fully integrated into 

learning platform 

• Share and showcase learners work as appropriate to a variety of audiences 

• Operate and supervise an efficient and effective e-portfolio system, which 

identifies next steps for learning and encourages effective transition 

• Develop learners who are educated users of online services 

• Be confident in assessing learning achievement across the whole range of 

applications in different media 

• Assess learners’ abilities using evidence from work in different media 

appropriate to the learners’ needs 

• Identify and communicate the next stages of learning 

• Maintain and communicate a real-time view of their learners current 

attainment levels 

• Work as a confident and collaborative online communicator 

• Author and publish learning resources/content using a range of digital 

tools. 

• Construct opportunities to enable learner voice and to act upon learner 

contributions 

• Explore the developmental and creative possibilities of the learning 

platform. 

• Utilise appropriate online information to manage and organise themselves 

• Use appropriate support resources both virtual and real 

• Share work via global collaborative communities 

• Moderate learners work to validate formative and summative assessment 

• Access, utilise and input appropriate and timely management information 

• Create, store, review and receive feedback on appropriate and effective 

planning 

• Provide learning opportunities which offer personal choice and challenge 

A Teacher Perspective  



Parents will be able to: 

• Access and respond to general school communications, including purchasing and business     transactions 

• Contribute to ideas and opinions relating to their child's education 

• Access information on the wider educational agenda 

• Access a wide range of meaningful and timely information about their child’s learning and well-being 

• Use this information to work in partnership to support their child’s learning 

• Use appropriate tools for a proactive dialogue with their children and teachers 

• Access and contribute to children’s learning via an e-portfolio system 

• Create and contribute learning resources and content where appropriate 

• Access school created content, general resources and exemplar work 

• Use the learning platform as a gateway to services which support the lives of children, young people and their 

families 

• Understand and contribute to educational and learning intentions of the school 

• Recognise the values that learning technologies are providing for their children 

 

A Parent Perspective 



Glossary 
Key Word Key Descriptors 

  
ADOPT 

  
is the of the adoption and forms an of the five 

and  

  
Awareness 

  
stage descriptor for  as “Staff of the learning platform and may have some training and support. 

are beginning have ideas about how the learning platform can support and and have made initial efforts to use it in their 
planning and teaching.” 

  
Development 

  
stage descriptor for as “Staff of the benefits of the learning platform, and begin to it into their 

often 
former activities such as planning, setting and displaying work with learning platform This begins to have a effect on 

and although its use in  
  

 
  

include the training or administrative which will facilitate Stages. 

  
k 

  
of the model is as a and is to support in their current stage of and 

planning progression. 
  
Key Actions 

  
actions are those to be for by a school in order to make towards the Stage. 

Key Descriptors  the activities or which would be at Stage. 

Key Outcomes  the high-level goals within a stage. 

Optimisation stage descriptor for as “Staff familiar with appropriate use of the learning platform and can integrate it 
into many of their ongoing and learning begin to be significantly enhanced.” 

Pathway A pathway is the set of which helps to the next stage within the k  

Phase A ‘phase’ is used to refer to the levels of adoption as outlined by and (1995). 

Pioneering stage descriptor for as  potential of the learning platform is now exploited to move into new and are 
modified to ways that could not easily be replicated by more ‘traditional’ and learning begin to be significantly in formal, 

informal and settings.” 

Stage  are through which a school is likely to travel along its journey to are significant and steps in the 
adoption and utilisation of learning platform to support a school’s are not limited to ‘technology’ 

but rather to evolving and e-pedagogies. 

Descriptor stage define stage and allow to identify they are in their own adoption of the learning platform as well as the 
stage. 

Theme k also aims to provide illustrations of platform use at stage and in key of platform utilisation – these are 
into five ‘themes’: 

and collaboration, information learning and broadcasting. 

 Stage Descriptor for as  and possibilities of the learning platform are being fully exploited. 
platform use is and developing in to the of the supporting and more independent and 

learning are significantly transformed.” 



Appendix A: School Action Plan 1 
Part One: Where are you? 

This should be seen as a best-fit indicator of the current level of platform adoption and utilisation. It might be that some strands of ADOPT are better 

developed than others but in order to be able to progress to the next stage of the Framework where the strands become more entwined, a more general 

approach or fit is required. 

 

Part Two: How do you move to the next stage? 

This box should contain the next Stage name and Descriptor: 

This box should contain the current Stage Descriptor: 

 

Part Two: How do you move to the next stage? 

This box should contain the next Stage name and Descriptor: 

This box should contain the current Stage Descriptor: 

 



Appendix A: School Action Plan 1 
Part Four: What is your identified area of focus? 

While schools might follow the suggested steps in part two for whole-school development, some schools may wish to identify a specific strand in which to 

develop expertise with a small group of ‘platform champions’ who will become pioneers in use of the learning platform. Alternatively, schools may wish to 

identify a specific project which combines elements of various strands with elements of pioneering included. 

 



Appendix B: School Action Plan 2  

Organisation 

Link to School Develop-

ment Plan  

Target for learning 

platform taken from the 

Framework e.g. staff log

-on regularly to access 

simple information in-

cluding a school calen-

dar, notices and general 

school information.  

Actions  Success criteria  Who?  Who? 

Communication and Collaboration 

Link to School Develop-

ment Plan  

Target for learning 

platform taken from the 

Framework e.g. staff log

-on regularly to access 

simple information in-

cluding a school calen-

dar, notices and general 

school information.  

Actions  Success criteria  Who?  Who? 

Information Management 

Link to School Develop-

ment Plan  

Target for learning 

platform taken from the 

Framework e.g. staff log

-on regularly to access 

simple information in-

cluding a school calen-

dar, notices and general 

school information.  

Actions  Success criteria  Who?  Who? 



Appendix B: School Action Plan 2  

Learning 

Link to School Develop-

ment Plan  

Target for learning 

platform taken from the 

Framework e.g. staff log

-on regularly to access 

simple information in-

cluding a school calen-

dar, notices and general 

school information.  

Actions  Success criteria  Who?  Who? 

Broadcasting and Sharing 

Link to School Develop-

ment Plan  

Target for learning 

platform taken from the 

Framework e.g. staff log

-on regularly to access 

simple information in-

cluding a school calen-

dar, notices and general 

school information.  

Actions  Success criteria  Who?  Who? 



Appendix C: ADOPT Framework – suggested enabling Infrastructure 

Learning Platform 
Stage 

Awareness Developing Optimisation Pioneering Transfomation 

Device Range (Staff) Teacher access to class 

computer / laptop  

Teacher laptops or tablet 

device  

All Staff with laptops or 

tablet device  

All staff with teacher lap-

tops or tablet devices 

and mobile device  

All staff laptops or tablet 

device & mobile  

 Device Range (Learners)

   

 

ICT Suite ICT Suite 

Laptop trolley  

Laptop trolleys and/or 

mobile devices  

Laptop trolleys 

Class set of devices ap-

proaching 1 per pupil (to 

take home) 

1:1 access  for pupils with 

suitable touch screen 

mobile device  

Media Technologies  Digital camera  Digital camera 

Digital video cameras Pod-

casting / sound recording 

Scanners  

Digital camera 

Digital video cameras 

Podcasting / sound  

recording Scanners  

Digital camera 

Digital video cameras 

Podcasting / sound  

recording Scanners 

Digital signage  

Digital camera 

Digital video cameras 

Podcasting / sound  

recording Scanners 

Digital signage  

Interactive Technologies  Limited access to interac-

tive whiteboards Projec-

tors and audio  

Classrooms all have interac-

tive whiteboards 

Projectors and audio  

Classrooms all have inter-

active whiteboards 

Projectors and audio As-

sembly Hall presentation 

technologies 

Visualisers 

Response systems  

Classrooms all have inter-

active whiteboards 

Wireless projectors  

Assembly Hall presenta-

tion technologies 

Visualisers 

Response systems  

Classrooms all have  

interactive whiteboards 

Wireless projectors  

Assembly Hall  presenta-

tion  

technologies 

Visualisers Response sys-

tems Surface  

technology  



Appendix C: ADOPT Framework – suggested enabling Infrastructure 

Learning Platform 
Stage 

Awareness Developing Optimisation Pioneering Transfomation 

Network Infrastructure  Standalone  PCs 

Some cabled infrastruc-

ture 

Limited internet access  

Server based network 

Fully cabled school infra-

structure 

Wireless hotspots in areas 

of school  

Server based network 

Fully cabled school infra-

structure 

Wireless across whole 

school  

Server based network 

looking to integrate to 

Wide Area LA network 

Fully cabled school  

infrastructure 

Wireless across whole 

school 

3G introduction  

Managed service and 

Wide Area LA network 

Fully cabled school  

infrastructure 

Wireless across whole 

school 

3G access on all devices  

Connectivity  Some broadband  in are-

as of school  

Broadband across whole 

school  

Broadband across whole 

school  

Some devices with 3G 

access  

3G access 

GPS integration  

Home / Anywhere  

Access  

Small percentage of chil-

dren have limited  access 

at home via home  

computer 

Some students have 

games consoles 

Some students have their 

own mobile phones  

Higher percentage of Home 

access 

More utilisation outside of 

school hours with ‘After 

School Clubs’  

Students begin to take 

devices home for use 

outside of school  

Students have a home/

school device available 

all day long 

LA Wi-Fi system allowing 

student connectivity to 

their mobile devices 

3G / HSDPA devices  in-

troduced to staff and 

students  

All staff and students 

have high speed access 

via mobile devices  

preferably with touch 

screen technology  
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