
 
 

Guidance 

Hwb+, the all-Wales learning platform, has proved to be hugely popular among 

pupils and teachers since its launch in 2012.  

As part of the recent Ministerial announcement to extend the Hwb+ project until 

August 2018, a Hwb+ Centres of Excellence Programme is being commissioned 

which aims to accelerate the adoption of the Hwb+ learning platform across schools 

in Wales.   

Schools are invited to apply to become one of 18 Hwb+ Centres of Excellence which 

will be supported by funding of up to £30,000 per project proposal. The main focus of 

these centres will be to provide other school, local authority and regional education 

consortia staff with the opportunity to see how the adoption of the Hwb+ learning 

platform and the wide range of digital tools offered through the wider Learning in 

Digital Wales Programme has made a positive difference to teaching and learning 

within a school setting. 

The anticipated outcomes of this activity include: 

 the creation of up to 18 Hwb+ Centres of Excellence across Wales; 

 the development of a further 18 (minimum) Hwb+ accredited trainers;  

 the publication of an extensive suite of good practice materials, hosted via 

Hwb, exemplifying outstanding practice in a variety of settings; 

 the provision of Hwb+ professional learning opportunities for (a minimum of) 

100 teachers in each regional education consortium area; 

 the development of (at least) 18 online professional learning communities 

across Wales; and 

 further evidence to support the wider Learning in Digital Wales Programme 

evaluation. 

Projects which demonstrate best practice will be used as case studies highlighting 

how digital technology can effectively impact on learner outcomes. The case studies 

will be showcased via Hwb. At the end of the project schools will be required to 

submit an outcome report which will also be published online. 

 
 
 



 
 
Please note: The 18 Hwb+ Centres of Excellence will be located and established in 
schools in each of the four regional education consortia based on the following: 
 

 a Welsh-medium primary school; 

 an English-medium primary school; 

 a Welsh-medium secondary school;  

 an English-medium secondary school; and  

 two special schools; one located in North Wales and one in South Wales. 
 
Scoring criteria  

The project proposals will be scored on the basis of the following six criteria, listed 

below including the weighting applicable to each criterion.  Each criterion will be 

marked out of 10 and then multiplied by the respective weighting in order to derive 

an overall score. The 18 Hwb+ Centres of Excellence will be chosen based on these 

scores, but will also take into account the need to have schools in each area as 

detailed above.  

Ref Description Weighting 

1 
Current impact of the Learning in Digital Wales programme on 
learners, and future plans to further embed as whole school initiative. 

20% 

2 

How the Hwb+ professional learning opportunities will be developed 
to share the knowledge and approaches that have been successful 
across your school(s) to schools, local authorities and regional 
education consortia staff within your consortium area. 

30% 

3 
How the £30,000 funding will be used to support the development of 
the Hwb+ Centre of Excellence including all staff and hardware costs, 
ensuring value for money.  

10% 

4 
Experience and suitability of staff to deliver the project (an element 
for staff development can be included in the bid). 

10% 

5 
Numbers and the spread of other schools, teachers, local authorities 
and regional education consortia staff you will provide Hwb+ learning 
opportunities to within your consortium area. 

20% 

6 
The scope for hosting Welsh Government Digital Leader training 
sessions. 

10% 

 

Your proposals should provide details which cover all of the criteria above. 

 

Who can apply?   

All schools who are actively using the Learning in Digital Wales tools including 

Hwb+. 



We welcome project proposals which span multiple schools. Please note that each 

project proposal must not exceed £30,000. 

Application Process  

Schools are invited to complete a short project application proposal form for bids up 

to the value of £30,000.  Application forms detailing project proposals must be 

received by 5pm on 13 February 2015 2015 to hwb@wales.gsi.gov.uk . 

Returned proposal forms will be assessed by a panel and successful proposals 

notified within 15 working days of the deadline for submission. 

Please note that for successful projects it is a pre-requisite that all invoices must be 

submitted by 31 July 2015. 

Timeline of events: 

Date Activity 

30 January 2015 Communicate programme to schools 

13 February 2015 @ 5pm Project proposal submission deadline 

16 to 27 February 2015 Evaluation of project proposals 

6 March 2015 Notification of successful project 
proposals 
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